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May 25, 2006 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
ZERO-TOLERANCE GRAFFITI ABATEMENT SERVICES 
SUPERVISORIAL DISTRICTS 1 AND 2 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the additional work is exempt from the provisions of the 
California Environmental Quality Act (CEQA). 

 
2. Find that these service contracts, as amended, will remain cost-effective 

pursuant to Los Angeles County Code Chapter 2.201. 
 

3. Approve amending Contract Nos. 001560, 001561, and 001562 with 
Urban Graffiti Enterprises, Inc., located in Azusa, California, for                
Zero-Tolerance Graffiti Abatement Services in Zones 1C, 1G, and 2A to 
expand the service areas.  These amendments will become effective on        
July 1, 2006. 

 
4. Authorize Public Works to encumber an additional annual amount of 

$32,400 for Contract No. 001560 to increase the annual not-to-exceed 
amount from $93,000 to $125,400; $12,000 for Contract No. 001561 to 
increase the annual not-to-exceed amount from $36,000 to $48,000; 
$45,600 for Contract No. 001562 to increase the annual not-to-exceed 
amount from $120,000 to $165,600. 

 
5. Instruct the Mayor to execute these amendments.  

DONALD L. WOLFE, Director 

ADDRESS ALL CORRESPONDENCE TO: 
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 
 001560 
 001561 
 001562 
                Amendment 1 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
On June 7, 2005, Synopsis 46, your Board awarded Contract Nos. 001560, 001561, and 
001562 for Zero-Tolerance Graffiti Abatement Services in Zones 1C, 1G, and 2A to 
Urban Graffiti Enterprises, Inc.  The contracts awarded under the authority of        
Proposition A began on July 1, 2005.  The purpose of this recommended action is to 
expand these contracts' service areas.  The expanded service areas will take effect on 
July 1, 2006. 
 
Implementation of Strategic Plan Goals 
 
The recommended action is consistent with the County Strategic Plan Goals of 
Organizational Effectiveness and Fiscal Responsibility.  These amendments will 
continue to utilize the contractor's expertise to effectively provide graffiti abatement 
services in a timely, responsive, and cost-effective manner.  
 
FISCAL IMPACT/FINANCING 
 
The additional services will increase the contracts' annual maximum sums for           
Contract No. 001560 to $125,400 (an increase of $32,400), Contract No. 001561 to 
$48,000 (an increase of $12,000), and Contract No. 001562 to $165,600 (an increase of 
$45,600) for each of the remaining option years.  Funds for these services are included 
in the Public Works' 2006-07 Road Fund, Special Road District 1 Fund, and Special Road 
District 2 Fund. 
 

Supervisorial 
District/Zone 

Source of Funding Amount 

Road Fund  $   62,700  1C 
Special Road District 1 Fund   $   62,700 

1G Road Fund  $   48,000 
Road Fund  $   82,800 2A 
Special Road District 2 Fund  $   82,800  

 
Public Works has reviewed the amended contract costs in accordance with a 
methodology approved by the Auditor-Controller and has determined that these contracts 
remain cost-effective at the increased amount.   
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
These amendments have been executed by the contractor and approved as to form by 
County Counsel.  Subject to the stated amendments, all other terms, specifications, and 
conditions of the existing contracts shall remain in full force and effect. 
 
Utilizing a methodology approved by the Auditor-Controller's guidelines for determining 
the cost-effectiveness of Proposition A contracts, Public Works has determined that the 
additional services in the specified zones can be more economically performed by 
independent contractors than by County employees.  Our policy requires our employees 
to work in teams of two when performing graffiti abatement work as the work may be 
viewed as hostile activity and our employees may be viewed as intruders.  Therefore, the 
projected savings is primarily created by our requirement for a staffing level based on our 
concerns for the safety of our employees. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This additional service is categorically exempt from the CEQA as specified in Class 1 of 
the Environmental Document Reporting Procedures and Guidelines adopted by your 
Board on November 17, 1987, Synopsis 57. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the amendments will continue the current contract services. 
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CONCLUSION 
 
Enclosed are three copies of each amendment.  Upon approval, please return the 
Contractor Execute and Department Conform copies to this office.  The original Board 
Execute copies should be retained for your files.   
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
SS 
P:\aspub\CONTRACT\Scott\GRAFFITI-ZONES\GRAFFITI 2005\BD LTR-AMENDMENT 1.doc 

 
Enc. 9 
 
cc: Chief Administrative Office 
 County Counsel 
 
 


























